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Small Group Discussion Guide 
 
 
This small group discussion guide is part of a video and discussion series produced 
by the Free Church of Scotland looking at characteristics of Healthy Gospel 
Churches. 
 
Discussion Questions 

There is material included here for nine small group sessions – an introduction and 
a conclusion and a session on each of the seven characteristics outlined in the 
model.  You don’t need to use all the questions in any session.  Just do what is 
useful for your group and the time you have available. 
 
Intro Videos 

The idea is to use the short introductory video (recorded by the Free Church CEO) 
at the start of each small group session.  This will provide an introduction to each 
discussion.  Links to the nine videos can be found on the Free Church of Scotland 
Website or on the YouTube channel.  
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Session 1 – What is a Healthy Church? 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations. 
 
1) What do you or other people do to keep physically healthy?  How might we know 
that someone is physically healthy? 
 
 
2) What do you think are some of the indicators of spiritual health for a Christian? 
 
 
3) What do you think are some of the indicators of spiritual health in a church 
congregation? 
 
 
Read Acts 2:42-47    

 
4) What things characterised the early church?  Quickly list all the activities 
mentioned in the passage. 
 
 
5) Of the things that characterised the early church shortly after Pentecost, what 
quality attracts you most? 
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6) What impact did the early church have on people (both Christians and non-
Christians)? 
 
 
7) Which of the characteristics identified in the passage do you currently see in 
your church? 
 
 
8) If someone was writing a description of your congregation what other 
characteristics might they include? 
 
 
9) To what extent do you think a healthy church today should be characterised by 
the same things as the early church described in Acts 2? 
 
 
 
 
In this series we are going to be considering our 
own spiritual health and the health of our 
congregations by looking at the characteristics 
of a healthy church under seven areas:    
Healthy Preaching, Healthy Worship, Healthy 
Prayer, Healthy Mission, Healthy Discipleship, 
Healthy Relationships, and Healthy Leadership. 
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Session 2 – Healthy Preaching 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Preaching. 
 
1) What do you think makes a ‘good’ sermon? 
 
 
2) What responsibility do you think we have as listeners to prepare ourselves to 
listen well?  How do you do that?  
 
 
Read 2 Timothy 2:1-2 and 2:14-15 
 

3) Paul is writing to Timothy his younger companion and partner in the gospel. 
What does he instruct Timothy to do? 
 
 
4) What does this suggest about the importance of preaching and teaching for our 
churches today, and what practical implications do these verses have? 
 
 
Read 2 Timothy 3:10-17 
 

5) Quickly list all the ways that Scripture can impact a person’s life? 
 
 
 
 



 

 

Healthy Gospel Church Characteristics                                                            Small Group Discussion Guide 

6) How might we as individual Christians better benefit from hearing the Scriptures 
preached and taught?  
 
 
Read 2 Timothy 4:1-5 

 
7) From these verses (and the previous 
passages) do you get the impression that 
preaching is easy?  Why or why not? 
 
 
8) What might we do to help those who preach to us? 
 
 
9) How might your congregation (or the denomination) grow in this characteristic 
of healthy preaching?  
 
 
 
In the next session we will look at Healthy Worship.  
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Session 3 – Healthy Worship 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Worship. 
 
1) When and where do you find it easiest to praise God? 
 
 
The Psalms are full of exhortation to worship the LORD.  Psalm 99 tells us to “Exalt 
the LORD our God and worship at his footstool” for “he is holy.”  Psalm 100 tells us 
to “Worship the LORD with gladness” to “come before him with joyful songs” for 
“we are his people, the sheep of his pasture.”  
 
 
Read Psalm 95 (out loud together if you can) 
 

2) What reasons does the psalmist give for worshipping the Lord? 
 
 
3) What might make it difficult for people to join in the corporate praise and 
singing at church? 
 
 
4) What does the psalmist say in Psalm 95 about the impact of sin? 
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5) What place do you think confession of sin should  
have in our corporate worship services? 
 
 
Read Colossians 3:15-17 

 
6) From the instructions found in Colossians 3 
what else might we want to see when we 
gathering together for a church service?  

 
 
7) How might we help one another in our individual and our 
corporate praise of God? 
 
 
Read Romans 12:1-2 

 
8) What does Romans 12 tell us is true and proper worship? 
 
 
9) What therefore should worship look like for you (and other Christians) from 
Monday to Saturday (in your workplace, family, social settings)? 
 
 
 
In the next session we will look at Healthy Prayer.   



 

 

Healthy Gospel Church Characteristics                                                            Small Group Discussion Guide 

 

Session 4 – Healthy Prayer 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Prayer. 
 
1) What do you think might be “unhealthy prayer”? 
 
 
Read Ephesians 1:15-23 

 
2) In 1:16-19 what does Paul say he prays for the Ephesian Christians? 
 
 
Read Ephesians 3:14-21 

 
3) List the things that Paul prays for in 3:16-19. 
 
 
4) What does 3:20-21 tell us about the goal or objective of what we ask for in 
prayer?  
 
 
5) How do Paul’s prayer requests differ from the prayer requests that are often 
heard in Scotland (either inside or outside the church)? 
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Read Matthew 6:9-13 

 
6) What other things are we encouraged to pray for 
in the example prayer given to us by the Lord 
Jesus? 
 
 
7) What do you think might help improve the 
quality of the corporate prayer life of your 
church? 
 
 
 
Read Philippians 4:6, Colossians 4:2, 1 Thessalonians 5:16-18 

 
8) What do these verses suggest about when and where we should pray? 
 
 
9) What have you found helpful in improving your own personal prayer life?  
 
 
 
In the next session we will look at Healthy Mission.  
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Session 5 – Healthy Mission 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Mission. 
 
1) How easy do you find it to tell others about your Christian faith?  What makes it 
difficult? 
 
 
Read 2 Corinthians 5:11-21 

 
2) What does Paul say motivates him to share the good news of the gospel? 
 
 
3) Paul outlines the gospel message in various ways in these verses.  List as many 
as you can. 
 
 
4) How do these verses inform and motivate us in our mission today? 
 
 
Read 1 Peter 3:13-18 
 
5) Why are we sometimes scared to tell others about Jesus? 
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6) What does Peter say about how and when we should engage in mission? 
 
 
7) To what extent is mission about good deeds 
and to what extent is it about speaking? 
 
 
8) How does being part of a local church help us 
to engage in mission? 
 
 
Read Acts 1:7-9 and Revelation 7:9-10 

 
9) If you are able to do so, share an example of a time when you worshipped with 
people from other nations. 
 
 
10) These verses remind us that a healthy church will be engaged in global mission. 
How do you and your church support and pray for mission throughout the world? 
 
 
 
In the next session we will look at Healthy Discipleship.  
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Session 6 – Healthy Discipleship 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Discipleship. 
 
1) How do people learn to do something (e.g. play a sport or play a musical 
instrument or to cook)?  
 
 
Read Matthew 28:16-20 

 
 
2) What do you think it means to “make disciples”?  How do we do that? 
 
 
3) What has helped you most in your own discipleship? 
 
 
4) What role does a local congregation have in disciple making? 
 
 
5) How might your church better ‘make disciples’?   
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Read Colossians 3:1-11 

 
6) What are some of the challenges to discipleship 
that Paul lists? 
 
 
7) What reasons does Paul give for growing in 
Christ-likeness? 
 
 
8) Do you think it is easier or harder to obey the 
teaching of Jesus today than it was in Paul’s day?  Why? 
 
 
9) Does discipleship get easier the longer you have been a Christian?  Why or why 
not? 
 
 
10) How might older Christians better help younger Christians in the church?  
 
 
 
In the next session we will look at Healthy Relationships.  
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Session 7 – Healthy Relationships 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Relationships. 
 
1) What do you enjoy most about being part of a local church, a congregation of 
believers? 
 
 
2) It is suggested that there are 59 “One Anothers” of the New Testament.  Verses 
that exhort us to love one another, bear with one another, forgive one another, 
serve one another, carry each other’s burdens, and so on.  Why do you think the 
New Testament says so much about this? 
 
 
Read Colossians 3:12-14 

 
3) Paul encourages Christians to clothe themselves with five different 
characteristics in verse 12.  Why do each of these improve relationship health in 
the church? 
 
 
4) What are some of the challenges to bearing with one another and forgiving one 
another (verse 13)?  What helps us to do so? 
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5) Do you think Christians are known for their love for one another (c.f. John 13:34-
35)? How might we better demonstrate to a watching 
world what it means to be members of God’s family? 
 
 
6) What activities or opportunities for 
conversation do you think would improve the 
quality of relationships in your congregation? 
 
 
Read Hebrews 10:23-25 

 
7) What do these verses tell us about why it is important that we meet together as 
Christians? 
 
 
8) Why do you think that some people stop coming to church?  Is there anything 
that could be done to help them come back? 
 
 
9) What things can we do as individuals to grow increasingly healthy relationships 
in the church? 
 
 
 
In the next session we will look at Healthy Leadership. 
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Session 8 – Healthy Leadership 
 
The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we are considering the 
question “What is a healthy church?” and what part we can play in increasing our 
own spiritual health and the health of our congregations.  In this session we are 
thinking about Healthy Leadership. 
 
1) Leadership is sometimes defined as “the art of motivating a group of people to 
act toward achieving a common goal”.  What are some of the different ways you 
see leadership exercised in the life of your congregation? 
 
 
Read Ephesians 4:1-16 
 
 

2) Paul says in verse 11 that it is Christ himself who gave the apostles, the 
prophets, the evangelists, the pastors and teachers to his people.  What difference 
might that make in how we relate to those in leadership roles in the church? 
 
 
3) What does Paul say in verses 12 and 13 is the role or purpose of these particular 
leaders and teachers? 
 
 
4) If they fulfil their role what will be the end result for God’s people and the 
Church? 
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5) Give some examples of where you see the body of Christ operating well today 
with different people and different gifts and different 
roles (verse 16). 
 
 
Read 1 Peter 5:1-9 

 
6) Peter talks about elders being “eager to 
serve” (verse 2). Do you think serving and 
leading are compatible? Why? 
 
 
7) Why is humility important for leaders and also for members of the congregation? 
 
 
8) Do you think that healthy leadership is an area that is particularly vulnerable to 
the devil’s attacks? Why or why not?  
 
 
9) What might be done to improve healthy leadership at all levels in your 
congregation and even the denomination? 
 
 
 
Our next session is the last in the series.  We will be reflecting on what we have 
learnt from our discussions and what we want to implement. 
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Session 9 – Healthy Christians  
and Healthy Churches 

 

The vision of the Free Church is of “A Healthy Gospel Church for Every Community 
in Scotland”.  In these small group discussion guides we have been considering the 
question “What is a healthy church?”   
 

We have looked at seven different characteristics: Healthy Preaching, Healthy 
Worship, Healthy Prayer, Healthy Mission, Healthy Discipleship, Healthy 
Relationships, and Healthy Leadership. 
 

In this concluding session we are drawing it all together and asking again “What 
part can we play in increasing our own spiritual health and the health of our 
congregations?” 
 

1) What have you found most helpful about this series on spiritually healthy 
Christians and spiritually healthy churches? 
 
 
Read 1 Timothy 4:1-16 
 

2) Paul writing to Timothy provides him with a number of instructions.  List all the 
words that indicate that hard work and effort is needed. 
 
 

3) To what extent do you think the Christian life and discipleship is hard work? 
 
 

4) Do you think that as individual Christians we are sufficiently intentional about 
our spiritual health?  Do you think that church leaders are sufficiently intentional 
about the spiritual health of congregations?  What might be done to improve that?  
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Imagine a bucket with wooden staves of different 
heights.  If one stave is lower than the others the 
bucket can only hold water up to the lowest point.  
Similarly, some church leadership books suggest the 
church can only be as healthy as the weakest area: 
Healthy Preaching, Healthy Worship, Healthy Prayer, 
Healthy Mission, Healthy Discipleship, Healthy 
Relationships, and Healthy Leadership. 
 

5) Think for a moment about which of the seven characteristics you think might 
need the most improvement in your own life.  Perhaps you might be able to share 
that with others in your group.  
 
 

6) Which areas of church life do you think are 
currently healthy?  Which of the seven 
characteristics do you think might need the 
most improvement in your congregation? 
 
 

7) There's an old saying that we should “pray 
as if everything depends on God, and work as if 
everything depends on you.” To what extent is 
the health of the church dependent on each of 
us? 
 
 

8) What are you going to take away and implement over the coming months? 
Write down some of these things if it would help you to do them. 
 
 
 

Spend some time in prayer thanking God for the signs of spiritual health in your life 
and the life of your congregation.  Pray that God would strengthen the areas that 
most need work and help you and your congregation to be intentional about 
growing in spiritual health.  
 


