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Characteristics

Leadership Team Discussion Guide

This Leadership Team Discussion Guide is part of a video and discussion series
produced by the Free Church of Scotland looking at characteristics of Healthy Gospel
Churches.  It is a resource to help leadership teams in thinking about how their
congregation can be a healthy gospel church for their community.  There is also a
Small Group Discussion Guide available.

Seven Characteristics
There are lots of different models of church
health that could be used.  In this series we
are looking at the characteristics of a healthy
church under seven areas: Healthy
Preaching, Healthy Worship, Healthy Prayer,
Healthy Mission, Healthy Discipleship,
Healthy Relationships, and Healthy
Leadership.

Away Day Or Multiple Sessions

Leadership teams may wish to have an away
day to prayerfully consider the health of the
congregation.  You could make use of this
model and discuss each of the areas in turn
over the course of a morning.  Or you could use
this material for twenty minutes at the start of
multiple meetings.
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Leadership teams that have benefitted most from this exercise have stressed the
importance of having enough time. They talk about the benefits of going away
overnight and having a relaxed evening together before starting into this the next day,
of eating breakfast and lunch together, and of doing some work on next steps for a bit
in the afternoon. 



There is a discussion sheet for each characteristic included in this guide.  Each sheet
invites you to think about what is working well, what’s not great, what could be an
easy win, and what might be longer term.  You might like to print these out on an A3
sheet, or draw it on a flipchart instead, so that the whole group can see it. Don’t worry
too much about the division between ‘quick wins’ and ‘longer term’, just put down the
ideas and you can come back to them.

Example Timetable

Breakfast: 09:00 – 09:30

Bible Reading and Prayer: 09:30 – 09:45

Introduction: 09:45 – 10:00

Initial Assessment: 10:00 – 10:10

Group Discussion 1 Preaching, Worship, and Prayer: 10:10 – 10:45

Discussion Sheets

Intro Videos
There are nine short intro videos available on the Free Church of Scotland website or
YouTube channel that could be used at the start of each section.

Initial Assessment
Before getting into group discussion begin with an initial health assessment.  For each
of the seven areas, what’s your overall assessment of how the congregation is doing?
On you own give each area a score on a scale of one to ten.  Then add all your scores
together for each area.  Identify which you think are the weaker areas and try to
spend longer discussing those in the discussion times.

Healthy Preaching
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Healthy Prayer
Healthy Mission

Healthy Discipleship
Healthy Relationships
Healthy Leadership

Coffee Break: 10:45 – 11:00

Group Discussion 2 Mission, Discipleship, Relationships, Leadership: 11:00 – 11:45

Drawing Together: 11:45 – 12:15

Prayer Time: 12:15 – 12:30



After your discussion times, come back and
allocate a score to each of the seven areas
again using the table below.  Identify which are
the areas that are strongest, and which are the
one or two areas that need most improvement.

Imagine a bucket with wooden staves of
different heights.  If one stave is lower than the
others the bucket can only hold water up to the
lowest point.  Similarly, some church leadership
books suggest the church can only be as
healthy as the weakest characteristic.

Drawing Together

Agree which areas you are going to be intentional about improving as a leadership
team and discuss how you will move things forward. You might decide for instance to
include the weaker characteristics on your meeting agendas for the next year.  Or at
your next meeting you could start by looking through all the ‘quick wins’, say yes to
what you can, and allocate them to someone to progress, then choose one ‘longer
term’ idea from the weaker areas to come back to. 

Moving Forward

Spend some time in prayer thanking God for the signs of spiritual health in the life of
your congregation.  Pray that God would strengthen the areas that most need work
and help you and your congregation to be intentional about growing in spiritual
health.

Prayer Time

In the group discussion times use the discussion sheets or the flip chart to consider
each area in turn.

Group Discussions

Healthy Preaching
Healthy Worship
Healthy Prayer
Healthy Mission

Healthy Discipleship
Healthy Relationships
Healthy Leadership
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Healthy Preaching
Teaches us the truth proclaimed in God’s word the Bible

Helps us recognise our need of salvation and the grace and
forgiveness that have been extended to us in Jesus Christ

Promotes the authority of God’s word and encourages us to
live in accordance with the Bible’s teaching

Shows us what obedience to God looks like in our world
today, and how to better think and act in a way that pleases
our Heavenly Father

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

IDEAS FOR DISCUSSION

Members attending church regularly

Preparing our hearts to listen

Praying for the preaching

Seeking good teaching

Ministers planning series

Expository preaching

Training others to preach

Receiving trusted feedback

Leadership Team Discussion GuideHealthy Gospel Church Characteristics



Healthy Worship
Acknowledges God for who he is, who he has revealed
himself to be, and seeks to give him the glory and honour
that is due to his name.

Allows us to hear each other in corporate praise, express
the truth that God is worthy of our worship and helps to
warm our hearts again when we are struggling.

Recognises, that in view of God’s mercy and love, we
respond with lives of worship, seeking to bring him honour
before a watching world.

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

Planning the service

Preparing to lead others in worship

Involving other people

Connecting to whole of life
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Healthy Prayer
Expresses our complete dependence on God for everything
we have and are, recognising that we need God by his Holy
Spirit to awaken faith in us, to strengthen and equip us, to
provide for us, to lead us as individuals and congregations.

Allows us to confess our sin, thank God for his blessings, ask
for his help, and humbly submit ourselves to his perfect will.

God says that he will be present in a special way even if it is
only two or three who gather for corporate prayer.

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

Making prayer points and resources available

Spending a good amount of time praying at the prayer

meeting

Consider different ways to structure a meeting or

different times to gather

Recommend books on personal prayer 

Encourage devotional life
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Healthy Mission
Healthy churches will be wanting to grow and multiply as
the gospel is proclaimed and God’s Kingdom advances in
Scotland and beyond.

As individual Christians we maybe need to be a bit more
intentional in sharing the good news – raising the
evangelistic temperature across the whole denomination.

There is opportunity also to plant a daughter church or
partner with a missionary church plant in another part of
Scotland.

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

Mission: Evangelism training and focussed efforts,

outreach events such as a curry and quiz night with a

short talk, Easter and Christmas events, invitation

services, prayer for opportunities, etc.

Mission: Connections to the community, youth clubs,

mother and toddlers groups, foodbanks, money

management courses, etc.
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Healthy Discipleship
Teaching young people and new Christians what the Bible
says and the things that Jesus has commanded us

Helping people think biblically about the world around them
and the issues they are dealing with

Developing new ways of training and equipping church
members, recognising that there is less Christian influence in
Scottish society, and less biblical literacy

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

Studying the Bible one-to-one or in Small Groups

Initiatives like Community Bible Experience

Recommending books like ‘Gospel in Life’, ETS and

Saturday seminars etc.
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Healthy Relationships
Jesus said that we are to be known by our love for one
another – we are to be a visible demonstration to the world
around us of what God’s Kingdom looks like

Probably one of the hardest aspects of being a healthy
church since we are a community of sinful people – saved
but not yet freed from the presence of sin

In healthy churches people bear with one another, forgive
one another, apologise, don’t hold grudges, try to love those
who treat us badly, humbly put the needs of others before
our own

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

connecting people in Small Groups
church lunches
weekends away
church social events and doing fun things together
nice coffee and cake after the service
an area for the young people with something like a table
tennis table
welcome team
movie or board games evenings, etc.
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Healthy Leadership
Healthy servant leadership follows the example of Christ by
serving the needs of God’s people through obedience to the
will of God the Father.

Church leaders are not to lord it over those who are in their
care, but are to be godly examples to God’s flock, leading
diligently, and fulfilling their God given roles and
responsibilities.

Healthy leaders will equip God’s people for works of service
and will provide clear direction to the local congregation so
that it can become increasingly healthy.

WHAT’S WORKING WELL WHAT’S NOT GREAT

WHAT COULD BE AN EASY WIN? WHAT ABOUT LONGER TERM?

connecting relationally & team building

special away days, vision & development

clear communication with the congregation

accountability, serving the members, creating

opportunities for others, etc.
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