THE GENERAL ASSEMBLY
Conflict of Interests Policy
1. Preamble

This Policy applies to the members of the General Assembly appointed as Commissioners by Presbyteries. The
General Assembly, its committees, and any sub-groups set up by the Assembly during Assembly week are referred
to hereinafter as “the General Assembly”.

2. Purpose of the Policy

The aim of this Policy is to protect the Church and the members of the General Assembly from any appearance of
impropriety.

3. Conflict of Interest

A Conflict of Interest is a set of circumstances that creates a risk that professional judgement or actions regarding
a Primary Interest will be unduly influenced by a Secondary Interest.

3.1. Primary Interests. A Primary Interest refers to the main interests and responsibilities of an organisation
for the accomplishment of its mission.

3.1.1.  The focus of the Primary Interest is on the main goals and strategies of the organisation in seeking to
fulfil its mission.

3.2. Secondary Interests. Secondary Interest means any personal or financial interest, activity, or relationship
that the person has other than their primary interest within the organisation, which could influence the conduct or
outcome of the processes of the organisation at any given level.

3.2.1.  Secondary Interest includes personal benefit and is not limited to only financial gain but also such motives
as the desire for personal advancement, or the wish to do favours for family and friends.

3.2.2. A Secondary Interest is also an interest that gives a person authority or inside information that could be
used to benefit the person or their immediate family and friends.

3.3. Conflict of Interest. The Secondary Interest is not treated as wrong, in and of itself, but becomes
objectionable, or becomes a Conflict of Interest, when the Secondary Interest is significant enough to influence,
disrupt or compromise the person’s judgements, decisions or actions. Such conflicts can:

3.3.1.  Inhibit free discussion.

332, Result in decisions or actions that are not in the interests of the Church.
3.3.3. Risk giving the impression that the Church has acted improperly.

4. The Primary Interest of the Church

The concept of a Primary Interest is of particular relevance when compiling a Conflict of Interest Policy for the
General Assembly.

4.1. A Presbyterian Church. The Free Church of Scotland has a Presbyterial form of Church government in
which ‘The Lord Jesus, as King and Head of his Church, has therein appointed a government in the hand of church-
officers, distinct from the civil magistrate’ (WCOF, Chapter 30.1)

4.2, The Primary Interest. The Primary Interest of the Church is the observance of Christ’s commands,
obedience to the Great Commission, and a life of government and practice which is conformed to the Word of
God.

4.3. Office-bearers. The Office-bearers of the Church (Ministers and Elders) have the responsibility of
governing the Church in its various Courts — General Assembly, Presbytery, and Kirk Session.

4.3.1. The Officer-bearers are ordained into their Office in the name of Christ, with the authority of the relevant
Court of the Church, and the authority of Christ is vested in them.

4.3.2. The Primary Interest of the Church becomes the Primary Interest of the Office-bearer as is evident from
the Questions asked and the Formula signed at the time of ordination.

4.4, Representation. The appointment of Commissioners by Presbyteries and representation in the General
Assembly is based upon the number of charges in each Presbytery.

44.1. Commissioners at the General Assembly are not representatives in the sense that they are to represent
their constituents. They are representatives only in as far as they have been elected or chosen by the people.



5. General Assembly — Conflicts of Interest General

5.1. Primary Interest. The Primary Interest of the Commissioner at the General Assembly is neither his
Presbytery nor a Board or Committee of the Church to which he is appointed. His Primary Interest is the
observance of Christ’s commands, obedience to the Great Commission, and a life of government and practice
which is conformed to the Word of God as in Paragraph 4.2 above.

5.2 Conflict of Interest. A Conflict of Interest arises when there is a Secondary Interest such as when matters
specific to a person’s local congregation are under discussion or when there is a Secondary Interest such as defined
in Paragraph 3 above,

5.3. Participation. The Assembly may from time to time take up consideration of matters which are particular
to one Presbytery where there is a difference of opinion as to how the interests of the gospel are best served in the
locality. Commissioners appointed by Presbyteries have the right and the duty to take part in discussion and debate
on matters which are local to their own Presbytery.

5.3.1.  Exceptions. Normally, there is no inherent Conflict of Interest arising from the source of a
Commissioner’s election as stated in Paragraph 4.4.1 above, but there may be occasions when the General
Assembly judges that there is a Conflict of Interest for other reasons based on the specifics of a particular case,

5.3.2. Process. Conflicts of Interest that arise as per Paragraph 5.3.1. may be brought to the attention of the
General Assembly by the Moderator, the Clerks, or by any of the Commissioners. On receiving such information,
the General Assembly will rule as to whether a conflict does exist.

5.4. Members of Boards & Committees. The Boards and Committees of the Church are appointed annually
by the General Assembly and as such their Primary Interest, and that of their membership, in fulfilling their remit
is in harmony with the Primary Interest of the General Assembly.

5.2.1.  Conflict of Interest. A Conflict of Interest arises only when there is a Secondary Interest such as defined
in Paragraph 3 above.

5.2.2.  Participation. The General Assembly will take up consideration of the reports of all Boards and
Committees annually. From time to time, the Assembly will take up amendments and addenda to the reports which
result in debate and possibly in voting. Commissioners who are members of the Board or Committee under
discussion have the right to participate in the debate and to vote according to their conscience without Conflict of
Interest.

5.2.3. Exception. The right of members of Boards and Committees to participate in the debate and vote as
described in Paragraph 5.2.2. excludes the right to propose an amendment or addendum to the report of the Board
or Committee on which they are serving unless they have stated their disagreement when the original decision was
taken.

5.5, Exclusion. A member of the General Assembly shall not vote at any of its meetings on any resolution
concerning any matter in which he has, directly or indirectly, a Secondary Interest which is material and which
conflicts or may conflict with the interests of the Church. However, such a member may take part in the discussion
at the discretion of the General Assembly but will be excluded from the Assembly Hall when the vote on the matter
is taken.

6. General Assembly — Conflicts of Interest in a Review Process

The General Assembly, from time to time, will take up business arising from individuals or members of the lower
Courts of the Church requesting the review of decisions taken, and judgments made, by the lower Courts. Such
requests may come to the Assembly through Petitions, Appeals, or Dissent and Complaint.

6.1. Parties at the Bar. When Petitions, Appeals, or Dissent and Complaint are heard by the General
Assembly, the Complainants, the Defendants, or the Petitioners will be at the Bar and excluded from the decision-
making process and will be excluded from the Assembly Hall when the vote on the matter is taken.

6.1.1. In matters of reviewing the decisions of the lower Courts of the Church, the Defendant will normally be
the Court of the Church at which the original decision was taken.

6.1.2. In the case of a decision of a Kirk Session or Presbytery being brought under review, those who were
members of the relevant Court when the original decision was taken, will also be at the Bar.

6.2. Conlflict of Interest. A Conflict of Interest will be declared by Commissioners who were appointed as
Commissioners by the Presbytery concerned but who were not members of the Presbytery when the decision under
review was taken. Any person with a Secondary Interest as defined in Section 3 above will also declare a Conflict
of Interest.



6.3. Participation. Members of the General Assembly who have declared a Conflict of Interest or who have
been declared conflicted will be excluded from the decision-making process but may take part in the discussion at
the discretion of the Assembly but will be excluded from the Assembly Hall when the vote on the matter is taken.

7. Assembly Clerks’ Office

The role of the Assembly Clerks’ Office is to arrange and administer the meetings and work of the General
Assembly. They also provide support to Presbyteries and Kirk Sessions, and to Boards and Committees, in their
business and in fulfilling their remits.

7.1. Advisory Role. A significant part of the function of the Assembly Clerks’ Office, and especially that of
the role of the Principal Clerk, is to advise on matters of Church practice and procedure according to the rules and
procedures laid down in The Practice and in General Assembly legislation.

Tl The Primary Interest. The Primary Interest of the Assembly Clerks’ Office in their advisory role is with
reference to the principal goals and activities of the Church in fulfilling the great commission and with reference
to the government of the Church arising from their election as Officers of the General Assembly as the Primary
Interest is referred to in Section 4.2 above.

T3 No Conflict of Interest. There is no Secondary Interest that introduces a Conflict of Interest arising from
the fact that advice has previously been given to a lower Court of the Church on a matter which comes before the
General Assembly. The Principal Clerk, or his substitute, may therefore continue to advise the General Assembly
as required.

7.3.1.  Anexception to this arises should the advice given by the Principal Clerk to the lower Court of the Church
is being challenged at the General Assembly. In this case there will be a Conflict of Interest and the Principal Clerk
will not be able to advise the Assembly, nor will he take part in the decision-making process, and will be excluded
from the Assembly Hall when the vote on the matter is taken.

7.4. Conflict of Interest. There is a Conflict of Interest regarding the Principal Clerk, or any member of the
Assembly Clerks’ Office, when they have been part of, or associated with, a decision made by a lower Court of
the Church which later comes before the Assembly for review. This participation in a process leading to the
decision under review becomes a Secondary Interest which introduces a Conflict of Interest.

7.5, Participation. The Conflict of Interest on the part of the Principal Clerk, or the Assistant Clerks, is
recorded and means that they cannot participate in the discussion or the debate and nor can they vote in the
proceedings. The Principal Clerk or the Assistant Clerks may, however, give advice on procedure as required and

as considered appropriate by the General Assembly. They will be excluded from the Assembly Hall when a vote
on the matter is taken.

8. The Moderator

The Moderator of any meeting of the General Assembly shall demit the Chair for consideration of any resolution
concerning any matter in which he has directly or indirectly an interest or duty which is material and which
conflicts or may conflict with the interests of the Church. In the absence of the Moderator of the previous General
Assembly, another Commissioner, who has served as Moderator of the General Assembly in the past shall be
appointed by simple majority to take the Chair for consideration of that item.

9. Declaration of Interests

9.1. If a Conflict of Interest arises at a meeting of the General Assembly, the member who has a Conflict of
Interest shall be obliged to declare his interest prior to any discussion taking place.

9.2. The member who declares such a Conflict of Interest should not be involved in any decision relating to a
matter in which he or she has a material interest. He may be present at the discussion but if the Moderator or
Convener of the meeting considers that the presence of the person declaring may inhibit free discussion, or be seen
to do so, he should request that the person so declaring absents himself for the discussion.

9.3. The member who declares a Conflict of Interest, or who is found to have a Conflict of Interest, shall be
excluded from the Assembly Hall when a vote is taken on the matter under consideration,

94, If a member of the General Assembly fails to declare an interest which is known to the Moderator or the
Principal Clerk, or known to any other member of the Assembly, then such other persons may declare that interest.

9.5. All declarations of interest will be recorded by the Clerk and reported in the Minutes of the General
Assembly.



APPENDIX ONE

FLOWCHART

The General Assembly (‘GA’) Conflicts of Interest - Summary Decision Flowchart for Commissioners April 2023

COLOUR CODE - GREEN = participation; RED = no participation If you have any doubts about Conflict of Interest, you should contact the Assembly Clerks.
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