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The Mission Board has a portion of

its annual budget that can be

allocated, at its discretion and

within the legal framework for

charities, to give financial support

to missionaries or mission projects

at home or overseas. Support will

be offered to the work of church

planting, the revitalising of

existing churches, existing and

new missionary initiatives,

theological education, and other

projects that fit into the Board’s

overall strategy for mission work.

This Document sets out the

principles to be applied by the

Board when considering such an

allocation of funds and should be

read in conjunction with the

following Board documents: (i)

Mission Strategy; (ii) Personnel

Management; and (iii)

Communication Strategy. (These

documents are currently under

development and are expected to

be available in May 2017).

Explanatory notes are added to

each section in italics.

I N T R O D U C T I O N

The contents of this document were approved by the General Assembly of the Free

Church of Scotland on 25th May 2016. (See Act 28, Class 2, 2016)
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W O R D - B A S E D  M I N I S T R Y

Choices have to be made and our priority will be for ministries which are Word-based

as opposed to mercy or diaconal ministries. It is not that issues of social justice, healing

etc., are unimportant. It is that we see Word-based ministry as the priority when faced

with competing claims. In the ministry of Jesus we are told that Jesus came into Galilee,

proclaiming the gospel of God, and saying, “The time is fulfilled, and the kingdom of

God is at hand; repent and believe in the gospel.” It is significant that Paul directed

Titus to organise churches in Crete (Titus 1:5). The passage which gives us a template

for diaconal ministry, Acts 6, speaks of neglecting "the ministry of the word." The

primary need in the UK and in the Majority World is to alleviate theological famine. It is

our desire to promote winsome churches which will then go on to be fully engaged in

mercy ministries.

Principle 1

The Mission Board will offer financial support primarily for the

purpose of establishing, equipping and sustaining ministries

that are Word-based.
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P A R T N E R S H I P S

Contemporary missional thinking has recognised that much of the good efforts of the

past were marked by an unhealthy paternalism which served as a tourniquet to the

development of indigenous congregations. Overseas churches must be treated with

respect as equals and as ecumenical partners. We will now only work with partner

churches and recognised missionary societies which are models of good practice and

which reflect and are sympathetic to our theological position. It is recognised that our

relatively small denomination cannot always grasp the nuance of various local cultures

and we need to rely on other parts of the body of Christ.   Personnel working

internationally also require pastoral support within the field which can only be given in a

satisfactory manner by locally based agencies.

Principle 2

The Board is committed to the local oversight and pastoral care of missionaries and

missionary projects. Nevertheless, it recognises that in many cases it is not able to

provide the necessary level of local oversight and care required due to limited

financial and management resources. The Board will, therefore, set up suitable

arrangements with partner missionary agencies and / or indigenous churches who

have the resources to provide the necessary spiritual and practical care for those

operating abroad. A list of suitable theological and missiological partner agencies will

be compiled by the Board and reviewed on a regular basis. Such partner agencies

may also provide support funding for missionaries as part of the arrangement.
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F U N D I N G

It is recognised that the seeking of additional financial support is key in multiplying ownership and interest

in a specific work.   The principle is that we are seeking a broader spectrum of kingdom investors. The

practice of 100% fully funded projects over an unlimited time-scale can breed complacency at the level of

the single donor ie the Missions Board and also the recipient. We acknowledge that it is sometimes

necessary to give full funding because of the need for immediate access to the field and also to cover

one-off start up-costs. 

Each project must be subject to review. The review process has to be seen as a useful tool which will feed

back to suggest changes in methodology or even personnel. The aim is to hand a specific work on to

indigenous leadership whether at home or abroad. There is also a recognition that there can be   a time

when we must "shake the dust off’ our feet."   The ending of funding must not be seen as a negative act

but a recognition that usually the task has been completed.  In our context it is the cause for much joy that

several of our longstanding projects are now being run exclusively by nationals.

Principle 3

The Board will offer financial support of up to 50% of the package required, for fixed term missionary

projects. In some cases, the Board may provide up to 100% of the funding package for a time-limited

period. The Board will establish levels of funding on a case by case basis. The Board will also provide

assistance in the process of identifying and accessing other funding sources.  

The Board is committed to time-limited funding in its support of its projects. Successful applications

and proposals for funding will be for a fixed term and funding awarded will be for the duration of the

fixed term. An application for an extension of the current funding can be submitted at the end of a

current term. The Board will not commit to open-ended support of missionaries. 

Funding for mission projects is largely dependent on income from congregations through the Missions

Levy and the Missions Fund. The Board’s ability to give financial support to its mission projects in the

longer term will depend on income from these sources. The Board will fulfil the Church’s financial

commitment to its mission projects arising from General Assembly directives and the terms of legacy

funding.
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S H O R T  T E R M  M I S S I O N

G R A N T S

IIn recent years short-term mission has grown in popularity.   This is an excellent way for

our people to experience ministry ‘on the ground’ and to taste living out the Christian life

in a culture which is foreign to us. Short-term mission has proved to give younger people

a realistic and lasting burden for mission. It is significant that many of our older

members have had their view of international mission enhanced by short- term exposure.

A relatively small investment at this stage may prove to stimulate a deeper and informed

vision later.

Principle 4

The Board will make budgetary provision annually (2-3% of overall budget)

up to a maximum of £5,000 initially to distribute to Free Church members

doing short-term mission work in various parts of the world. The financial

support offered will not exceed £500 to any individual. This does two

things: (i) it shows the Board is interested and supportive of all Free Church

missionaries whether short or long-term, and (ii) it allows the Board to

contribute a nominal fee to mission endeavours which would not qualify for

larger funding.
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F I N A N C I A L

S U S T A I N A B I L I T Y

It seems to be self-evident that the Church works within budget. This year we have been

working to a balanced budget and so our projects have been identified and funded for

at least the next year. The Board has had to reallocate certain funds which mean that

some new ministries have received resources which had previously been designated to

other projects. The Board would implore Deacons’ Courts to increase their contribution

to the Mission Levy. We would also welcome suggestions to stimulate specific missionary

giving, the more we receive the more we can give. The Board has very little unallocated

funding other than the money given by congregations each year.

Principle 5

The Board will strive to achieve the financial sustainability of all its projects

and of its combined total remit. This will be achieved through careful

project-led funding and budget planning aimed at realising a balanced

budget from year to year. Applications and proposals will be considered by

the Board on a regular basis and prioritised in line with the Board’s strategy.

The Board will set out a timetable for such planning and agree a budget

with the Board of Trustees each year.
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C O M M I T M E N T  T O

C O M M U N I C A T E

As the Board meet on a regular basis they receive information which is thrilling. The news

may be about a church planting initiative in rural India, a church planting movement

which is expected to impact a whole nation like Nepal, a seminary in Lima, Peru which

has grown beyond all recognition into a university reflecting a reformed world view. We

are committed to spreading this good news and we are convinced that this will stimulate

even more giving.

Principle 6

The Board is committed to communicate the work undertaken

through all its ministry, mission and missionary activities

effectively within the Church and beyond.
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